Compliance with Education and Training Act 2020 requirements to
be a good employer for the year ending 31 December 2023.

The following questions address key aspects of compliance with a good employer policy:

How have you met your
obligations to provide good and
safe working conditions?

To meet our obligations, Dunsandel School takes a number of steps, including:

e  Conducting regular risk assessments to identify potential hazards and take steps to
mitigate them.

® Providing appropriate training and supervision to employees to ensure they can
perform their jobs safely.

® Providing appropriate personal protective equipment (PPE) when necessary.

®  Maintaining equipment to ensure they are safe to use.

® Ensuring that the workplace is clean and well-maintained.

Encouraging employees to report any hazards or safety concerns they encounter.

What is in your equal
employment opportunities
programme?

How have you been fulfilling
this programme?

Dunsandel School’s (EEQ) programme is designed to ensure that all employees and job
applicants are treated fairly and without discrimination.

Through School Docs we have an EEO policy that emphasises Dunsandel School’s
commitment to fairness and equal opportunities.

The school has a system for employees to report discrimination or harassment, and we
take complaints seriously and investigate them prompitly.

We do our best to ensure diversity in recruitment, while selecting the best candidate for
the position. Recruitment practices are fair and inclusive, reaching out to a diverse pool of
candidates and avoiding any bias or discrimination.

All employees have equal opportunities for advancement.

How do you practise impartial
selection of suitably qualified
persons for appointmeni?

Before beginning the recruitment process, we ensure that the job requirements and
selection criteria are clearly defined and communicated to all candidates. This helps to
ensure that all candidates are assessed against the same standards.

We use objective and standardized assessment methods such as structured interviews to
evaluate candidates' suitability for the role. These methods are based on the job
requirements and selection criteria.

We recognise and discuss unconscious bias and how it can affect the selection process, in
order to avoid it. For example, we avoid making assumptions based on the candidate's
gender, race, age, or other personal characteristics.

Following our school appointment policies and procedures, we aim to select a diverse
appointment panel to ensure that the selection process is fair and impartial. The panel
includes a variety of members who represent different backgrounds and perspectives.

Upon request, we will provide feedback to unsuccessful candidates to help them to
improve their skills and performance for future job applications.

How are you recognising,

— The aims and
aspirations of Maori,

— The employment
requirements of Maori,
and

— Greater involvement of
Maori in the Education
service?

We struggle to increase diversity in our workforce due to the very few candidates we
have to select from, because of a low number of applications as we are somewhat
isolated. This makes it challenging for the diversity in our workforce to reflect our student
population.

We develop policies and programmes that reflect M3ori aspirations and needs, such as
increasing Maori representation in decision-making positions on our board and
incorporating Maori language and culture into our curriculum to help ensure our Maori
students have access to culturally appropriate teaching and support.

How have you enhanced the
abilities of individual
employees?

We provide regular training and professional learning and development opportunities to
help employees develop new skills and knowledge. This has included staff PLD,
workshops, courses, and conferences.




We provide mentoring and coaching to employees, especially new employees, to help
them develop their skills and knowledge. This is done by pairing them with experienced
staff members.

We provide regular feedback and recognition to employees for their work, including
areas where they have excelled and areas where they can improve. This helps to
motivate them and improve their performance. Our Professional Growth Cycle runs
throughout the year.

We encourage collaboration and teamwork among employees to help them learn from
each other and work more effectively together.

We provide opportunities for employees to take on leadership roles and to advance in
their careers. This includes providing opportunities for professional development and
career advancement within the school or in external workshops.

We foster a positive work environment that supports employee well-being and
encourages open communication. This includes providing a safe and healthy work
environment, offering flexible work arrangements, and encouraging employee feedback.

We provide employees with the resources and tools they need to do their jobs
effectively, such as up-to-date technology, instructional materials, and equipment.

How are you recognising the We offer flexible work arrangements, such as part-time work or job sharing, to
employment requirements of accommodate the needs of women with caregiving responsibilities.
women?

We implement family-friendly policies such as parental leave and flexible meeting
schedules to support working parents, especially women.

We promote work-life balance by encouraging employees to prioritise self-care and
mental health. We are a tight knit team who have regular check-ins on each other.

We foster a culture of inclusivity by promoting diversity and inclusion, providing
opportunities for feedback and collaboration, and encouraging open communication.

How are you recognising the We currently have no persons employed with disabilities.
employment requirements of
persons with disabilities?

Good employer policies should include provisions for an Equal Employment Opportunities (EEO) programme /policy . The Ministry
of Education monitors these policies:

Do you operate an EEO programme /policy? 04
Has this policy or programme been made available to staff? v
Does your EEO programme /policy include training to raise awareness of issues which may impact 4
EEO?

Has your EEO programme/policy appointed someone to coordinate compliance with its requirements2 S
Does your EEO programme /policy provide for regular reporting on compliance with the policy J
and /or achievements under the policy?

Does your EEQ programme /policy set priorities and objectives? N4




